Pelfe m Data date: 03 May 2027

Red = critical path - Navy = non-critical - Grey = total float

SAMPLE CPM SCHEDULE — ILLUSTRATIVE ONLY

Fictional 3-storey office building used to show our schedule format. Not a real project.

ID Activity WBS Dur Start Finish
Data date
A1000 Notice to proceed Milestones od 04-Jan-27 04-Jan-27 }
A1010 Mobilization & site setup Site Work 10d 04-Jan-27 14-Jan-27 .
A1020 Excavation & grading Site Work 15d 14-Jan-27 29-Jan-27 -

A1030 Underground utilities Site Work 12d 29-Jan-27 10-Feb-27

A1040 Foundations & footings Structure 20d 29-Jan-27 18-Feb-27 -

A1050 Steel frame erection Structure 30d 18-Feb-27 20-Mar-27 -

A1060 Metal deck & slabs Structure 20d 20-Mar-27 09-Apr-27 -

A1070 Roofing Envelope 15d 09-Apr-27 24-Apr-27 -

A1080 Exterior wall & glazing Envelope 35d 09-Apr-27 14-May-27 --

A1090 MEP rough-in Interiors 40d 09-Apr-27 19-May-27 --

A1100 Framing & drywall Interiors 35d 14-May-27 18-Jun-27 _

Al1110 Finishes Interiors 30d 18-Jun-27 18-Jul-27 -

Al1120 Testing & commissioning Closeout 15d 18-jul-27 02-Aug-27 -
A1130 Punch list & closeout Closeout 10d 02-Aug-27 12-Aug-27 .
A1140 Substantial completion Milestones 0d 12-Aug-27 12-Aug-27 ’
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What a Pelfem schedule update includes

Illustrative sample — figures below are examples, not results from a real project.

01 Schedule narrative Example schedule health check

Summary of progress this period, critical path discussion,

logic changes and risks to key milestones. Missing logic: 2% — Pass

02 Critical path analysis Leads: 0 — Pass

The longest path to completion, float trend and near-critical
activities to watch. Lags: 3% — Pass

Finish-to-start links: 95% — Pass

03 Progress & look-ahead

Percent complete by WBS and a 3-week look-ahead for field Hard constraints: 1% — Pass
teams.

High float: 4% — Pass
04 Schedule quality check

Logic, constraints, leads/lags, float and duration checks .
against industry good practice such as the DCMA 14-point Negative float: 0 — Pass
assessment.

High duration: 2% — Pass

05 Delay & change log

Invalid dates: 0 — Pass
New delay events and change orders with their modelled time
impact.
Resource loading: 100% — Pass
06 Recommendations

Missed tasks: 6% — Review

Clear actions to protect milestones and recover lost time.

Want this level of clarity on your project? Request a proposal at pelfem.com/contact



